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1 . Although thex*e will undoubtedly be odaitional changes within the BfV 
with reap ct to both organization and peraonnel during the coming aonthe, we rioh 
to forward an Interim reply to Headquarters re the questions raised in the 
reference. Of course, tiie Lost important change in tU organization will be the 
replacement of Vice President HAJ)KE, who, as previously reported, will retire at 
his own request on 31 July 1964. Since KADKS plana to take the month of July off 
to make up for vacation due tc him, hi a effective departure date will be on or 
about 1 July 1964* We will advise Headquarters as soon as the name of his 
successor is known to us. 
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a. Department X - Unctianged 

b. Department XI • Office of Coordinator will be removed from Department 
II and placed undor the direct oupervioiun of the Vice President, Hein- 
rich EMWERLING will be replaced as Coordinator by turner SMUYDZIN, #• 

have not been infomed about who will replace SHOYDZIK as Chief of Department 
Il/Evaluatlon, Ho other known crunjva. (3es also para 4 below,) 

e. Benartaent lil - Vue neiuruni lor Department ZII/A/1 is not Heinrich 
DEGKHHARD? but Fritz WALTER, heferont for Ill/A/5 la Walter WoLK, Referent 
for III/ 3/4 io Karl ttHiUOL 



a, Durartiunt IV - Deputy of Deparu-ent IV in Dr, hi chard "N 

t absence is Albrecht RAUSCH, Referent for IV/ A/X flGeorg *BRUX /T I# 

DPOB y ucto’oer 192/ in Gel sanxlr clan, lie is a new Keg i wrung ea ware oaur wno J 
re contl > Joined* the B17, IV/ A/ 2 Hof e runt ia uloo a new arrival named, Dr, 
liana- Joachim * eCHWARZ. (’99271 L.. iHty l/2o ir. Schirerte/Puhr^ however, Dr, HEIrH 
A.’ . * - -y ' ; .V . . *, * ft 7 A - - _r “ 
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has Informed ua unofficially that he haa decided not to keep Dr. SCHWARZ, 
because he does not appear to be competent. IV/A/b is Heinrich KAPFEN- 
SCHNEIDER, w'm transferred from IV/ A/1 at hie own request claiming that ttet 
job was too much for him. 



•• Department V - Dr. UJDWIC retired on 1 June 1964 at hia own requeet. 
Most BfYera and particularly those in Department V are happy to sea him go. 

It is more or leas an open secret that LUDWIG retired early in order to avoid 
any personal attack re hia political behaviour during the Third Raich. He 
was a member of the German Administration or occupied Czechoslovakia and hit 
record is more than cloudy during this period. LUD.7IC will be replaced by 
Johann HERKiuIAU, who has been head of the BlY School until the present. 

Acting Deputy of Department V is Dr. Hans OTTO, who is also Referent for V/4. 
Heinrich SIPFEL haa transferred to Department I1A (slot unknown) and has bean 
repliced by fr.u KAUPF aa Keferent for V/2, KAHFP also acts as Referent for 
V/3 in the place of Gustav HALSWICK, who han been forced to resign be cause 
of his SS background. The Referent elot for V/6 Is also presently vacant 
after the resignation of Paul UISCHKE. 



f. BfV School - As mentioned above, the Chief of the School, Johann 
KERMAKiU, has become Chief of Department V, ana the Coordinator, Heinrich 
3JKEHL1N3, has taken over as Head of the Sohool. Christian HOFMANN remains 
as Deputy Chief of the School. 

3, Organizational Changes (See Paragraph 2 of Reference) 



t, pspartmept III /A - The Preliminary Screening Group at Friedland has 
been disbanded; 



0> Department II1/B - DUNASTs (not BUENASTs) still exist in Lae jack end 
Kassel, but the BUllAST in Hannover has been eliminated | 



c # Department P//B - There still exists a Preliminary Screening Group 
(Vorpruefurufa^ruone ) at thu Foreign Refugee Canp in Zirndorf, The camp in 
ZIHNDOHF is known as VALIA. 



d, DeeqfUent 111 - The DfV otill 1-aa screening groups at the refugee 
camps in Berlin ana Giodawn, These are small groups onu may eventually be 
elixinateri. 



o. KUEHAST - We reported in EGHA-27267 on 2j Earch 1964 thac the KVEMAST 
would be eliminated. This report was based on a discussion with President 
SCKRUEBBHP.e and was confirmed by Dr. iHIER in a later discus si on. In tne 
meantime, it appears t>iat tho BfY has laid second thoughts about the complete 
elimination of KUEHAST, particularly in view of the continued presence of 
Soviet official installations in North Germany and their uee for intelligence 
purpose e as evidenced by tho use of SOV-FRACHT in the "Holger" case. At the 
present time, according to recent comments by Dr. MEIEa and RAUSCH, the 
KVEHAST line received another lease on life. RAUSCH and MEIER intend to 
travel to Hamburg during tho early part of June 1964 for a personal Inspection 
of the KVENAST to iotenaine tho possibility of continuing operations, 
possibly with an increase in the surveillance team from 6 to 12-lb persons, 
UEISR Is toying with tho idea of making Xarl ESCTEiLEH, the Chief of an 
expanded KVEHAST. MXIEK Imo frankly admitted tliat lie wants to get ride of 
both ESCHTEILEitaid AHETZ from I7/B to eliminate the last of the "old Guard". 

It is too early to predict the final decieion on KUEHAS7, but we will keep 
the addressees advised. 

4, ftooiyanization of the Position of Coordinator 

The must significant orgunizuliujtf.1 cl.AJ.je as a result cl* the parliamentary 
investigation of ti.v BfV is tue reconstitution of t:.e ;;uBitiun of Coordinator. He 
will bo remove" fro::. De; urti-or.t II ar.u place i nin/otiy unu«-r t nv Vice Presiier.t. 

His task will to t'f act as a chief of otaff to tne rrouiient an: Yr, He will 
continue to su eiviao tt.« activities of Daci.ine iurcnjMii, unuur Jouci.im PuSTEL, 
and mblic helutiuns under Von Br.iiJH an: Dr. Lurjut BHVKDUOii, but in* true puri.uao 
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of the new Job is to have a senior official close to tho Chief and Deputy Chief, 
who knows what Is going on in all Departments and who keeps the Chiefs advised * 
This organizational change was recommended to the Siluerstein investigators by 
Dr, NCLLA'J and ho even nominated the new occupant of the slot, Werner SMOIDZIH* 
We recently talked wit:. SUQYDZIH about his new job and ho admitted that he did 
not yet know what his real responsibilities would oe. He said ha had not talked 
ae yet with President SCHR ? JK3B£RS who at the time was absent on a health sure, 
but expected to do so prior to assuming the job on 6 June 1964 , SMOYDZlii felt, 
however, that in his new capacity he oust have couplets insight into the work of 
all of the departments* He wao confident, however, that this would not be 
uifficult because he already knew Department II inside and out after 6 years in 
Department II, Furthermore, since Dr. HOUUD had recommended him for the job, 
ho was assured of cooperation from Department III. Finally, SUOYDZIN said that 
he consiwared Dr* MEIER of Department TV his best friend in the BfV and would 
certainly be able to work closely wltn nia. It remains to be seen how this saw 
Coordinator poeitlon works out with SHGYD2IN, Additional changes in the BfV will 
be reported in subsequent dispatches* 
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